MKC Coronavirus Briefing 6
Friday 24 April 2020

Main messages
• Demand is continuing on support services – they are responding well
• Progress made on business grants and business rate relief
• A regional testing centre in MK has now been opened
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Reaching out to those most in need…
Rolling totals

10,900
(over 76)
3,436
(70-76)
Letters sent
out by MKC

Government
list of 5,954
people
shielding
sent to MKC
MKC letters to
those who did
not ask for
further help

2,633
Outbound calls

473
Emergency
food parcels
sent

547 (this week)
Inbound calls

859
Pharmacy
pick up and
deliveries

76
Specialist
deliveries
made

58 people receiving weekly welfare calls

Breakdown of COVID-19 welfare
related incoming calls
Wednesday 15 April
Thursday 16 April
Friday 17 April
Monday 20 April
Tuesday 21 April
Wednesday 22 April

87
110
95
89
73
93
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Reaching out to those most in need…
Some examples
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…is helping an increasing number of people

300
250

Number of food parcels issued since launch
(2,180 to date)

200
150
100

Easter
Weekend

50
-

Foodbank Xtra is a special partnership between MK Foodbank and MKC
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Financial help for our community sector
COVID-19 emergency appeal run by MK Community Foundation
Launched 20 March 2020
Supported by Milton Keynes Council
By end of June 2020

£205,430
Raised

£50,000 from MK Council
£100,430 from MKCF fundholders
£55,000 from individuals and businesses

£400,000
Target

£117,000
33 local grants to date
grants so far
For full details, including how to donate, visit:
mkcommunityfoundation.co.uk/mk-emergency-appeal/
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COVID-19 emergency appeal – Example

Financial help for our community sector
Most patients from Willen Hospice have now
returned home to be with their families.
The Willen team have continued to care for them
through their ‘Hospice at Home’ Service. The
fund provided a grant to enable them to
purchase the additional personal protective
equipment keeping patients, staff and their
families safer.
Other groups supported this week:
SOFEA (Fareshare), Arts 4 Health, SANDS
(Stillbirth and Neonatal Death Charity
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Help for our business community
Business rate ‘holiday’’
Budget rate reliefs
completed on Friday 17
April, revised bills sent on
Monday 20 April.
Retail, Hospitality and
Leisure relief
1,531 properties
Nursery relief
43 properties

£10K grants to smaller businesses
As at Tuesday 21 April

Grants paid (or in pay run)
Grants to be paid
% of eligible rate payers paid
Value paid
Actual applications received
% of applications Rec'd Paid

1,690
3088
55%
£22.18m
2,496
68%

We have written to all businesses yet to apply and sending an
email to those we have an email address for to (about half of
those still to apply). We will be working with the
business groups this week to highlight.
95 applications need further verification.
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Focus on…Waste services
Staff unavailability (Serco total 242)
At peak over 30%, currently around 14%

Food and Garden Waste
Temporarily stopped, March 2020.
Increase in first weeks of lockdown.
Restart is being planned.

Street cleaning resources diverted
from CMK to focusing on smart estate
cleaning, fly-tipping and difficult to
reach areas

Service enhancements
Bank holiday working and
Recycling sack deliveries
brought forward

Positive
Visible support for
collection teams
throughout the
Borough

Over 40K

15-Apr
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13-Apr

11-Apr

09-Apr

07-Apr

05-Apr

03-Apr

01-Apr

Peak increase in
Food and Garden
Waste w/c 23
March

30-Mar

restarting next
week

64%

28-Mar

Bulky
waste
collections

Serco Team – Unavailable (242 total)

90
80
70
60
50
40
30
20
10
0
26-Mar

Sacks delivered by
redeployed staff
and councillors
to date

Focus on…Transport and highways
2969 applications for key worker parking in CMK
Working with bus operators to keep vital key worker
routes operational (e.g. MKUH and Magna Park)
15 Community Transport, Taxi Licensing and Policy
and Strategy staff redeployed to support recycling
sack deliveries and Foodbank Xtra. Highways and
Ringway supporting burials and the set up of the
Temporary Place of Rest
Winter maintenance period extended
for two weeks (now complete)
Maintaining our roads, street lighting and traffic
signals, as well as monitoring utilities to keep our
roads safe and our key workers moving
9

Focus on…Regulatory services
•
•
•
•

Distributed over 9,000 pieces of PPE to Funeral Directors
Increased capacity for death registrations from 8 to 20 per day, through new working
practices
Plan to increase cremation capacity from 50 to 300 per week and burial capacity from
5 to 24 per week
Mobilised Temporary Place of Rest with 800 coffin capacity in five days. Operational at
24 hours notice with team of redeployed colleagues and Ringway staff

Based on the same period last year…

40

195

7

60

107

Scams foiled,
up 300%

Increase in noise
complaints
up 10%

Public Health
funerals, up 80%

Bonfire
complaints, up
250%

COVID-19
related business
calls

Deployed in-house expertise to support critical construction project inspections, business
awards of grants/loans, Food Standards Agency and Office of Product Safety and Standards
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Focus on…Property and health and safety
• Keeping our 80 operational sites safe, clean and secure – supporting social distancing
• Supporting 117 commercial tenants
• Deploying in-house expertise to support security and cleaning at the Temporary Place
of Rest
• Housekeeping – reducing the backlog of rent reviews, lease renewals, valuations and
other case work
• Developing plans for what facilities and operations will look like post COVID-19
Keeping key construction projects operational: Watling Academy Secondary School (£40m),
Fairfields Primary Extension (£3.2) and Whitehouse Health Hub (£12m)
All three projects remain in budget, risks being closely managed
Working closely with partners, ensuring social distancing and material supplies in particular
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Regional testing centre in MK
•
•
•
•

There are 24 regional testing centres, government aims to increase that to 50
This is part of that effort and was set up by Department of Health and Social Care
It is being operated by Boots and G4S as a drive-through only facility
20 staff will be based at the site

Who is it for?
All NHS and social care staff, including hospital, community and primary care, and relevant
staff providing ancillary support to frontline services (accommodation, catering) and
voluntary workers
Police, fire and rescue services

Where is it?
Car Park
South Second Street
Milton Keynes
MK9 2FW

Local authority staff, including those working with vulnerable children and adults, with
victims of domestic abuse, and with rough sleepers
Defence, prisons and probation, and judiciary staff and front-line benefits workers
Government, national agencies and local resilience forums have discretion, this may
include private sector energy, utility, transport and food and medical supplies workers.
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Schools snapshot
Week ending 17 April 2020 - Easter Holiday
Friday & Monday Bank Holiday

116 schools

58

26

32

1

11

4

Schools open

Teaming up
with other
schools

Temporary
closure with
no demand for
provision

Nursery school
open

Primary
schools open

Secondary
schools open

352 children are in school, 288 of these are children
of key workers. This includes 0.7% of the school
population (0.2% secondary and 1% primary).

62 children were in school, 26 of these children
were children of key workers and the reminder
were vulnerable. This includes 0.13% of the
school population.

Vulnerable children
59 vulnerable children with social workers are in
schools and early years settings.

83 providers are open with 231 children attending.
Of these 222 are children of key workers.
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Customer demand
For the week commencing 13 April 2020

Customer Services answered 416 calls each day (on average). The number
of calls increased by 29% on last week. Primary School Place National Offer
Day (16 April) led to just 56 calls – half that of 2019.
Customer services answered over 93% of all calls. The average customer
waiting time was 61 seconds
Web site usage was up by 12% on last week, most popular: Waste/recycling
services (Bank Holidays collections) and school admissions (offer days).
595 webchats were answered within last two weeks following the
introduction of this new service.
We have received 123 expressions of gratitude and
compliments about service delivery since 18 April 2020.
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Communications
COVID-19 specific digital content since 1 March

79 e-alerts

355 social messages

120,000 people
opened and read

604,000 people reached

3,850 new
subscribers
26 media
releases

108,000 engaged
(like, comment or share)
Double usual level of engagement

1,370 new followers

MKC to feature in
Friday’s New Local
Government
Network
COVID-19 blog
for great
partnership
communications
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Internal communications
Staying connected, showcasing new ways of working, celebrating #everydayheroes

This means conversations, virtual meetings, digital groups, video and
written updates, employee welfare messages, letters to home,
and newsletters including special One Council
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External communications
Including partner briefings, Ramadan, community appeals and domestic abuse
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Financial impact on the council of COVID-19
The government have distributed £1.6bn to local government to help meet
the additional one-off costs and loss of revenue as a result of COVID-19.
MKC has received £6.1m. Another £1.6bn was announced on Saturday
We have allocated the full initial grant and provided a return to
government on how we are applying this (social care 26%, highways (car
parking) 65%, Homelessness (5%), Excess death management 3%, other
items 1%). The loss of car parking income, which in turn funds highways
and public transport investments is running at £250k a week.
We are carrying out an initial high level assessment of the longer
term impact on the Council’s MTFP. The first assessment is
that this may be around £37m over two years.
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Flexible operational plans

Looking ahead

Current restrictions until May 7th earliest (14 days)
It seems very likely that any change to the restrictions will be done incrementally, with a focus
on reducing the chances of a further wave(s) of infection, either in the short term or more
medium term as we go into the autumn and winter. We need to plan for this gradual, and
perhaps protracted, removal of restrictions.
We risk a potential spike in demand when services start to be delivered again in the usual way.
This could be a problem because:
•

This might lead to lots of people being bought together (e.g. Civic reception), which is not
something we will want to encourage, at least in the medium term.

•

This might lead to a rise in demand causing a backlog which we then struggle to process.

We also need to plan in case there is a further resurgence of further infection
and the reintroduction of controls, such as bans on public gatherings, and be
ready to change our services accordingly.
MKC managers are now working on flexible operational plans.
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How councillors can help the effort
Community – encourage others to join local groups and clubs to volunteer to
channel their energy – including signposting to Community Action: MK
Be innovative – support Parish Councils to reach out through new initiatives like
telephone befriending to support the vulnerable
Support – help local organisations help others by doing something new or different,
and apply for funding from the Community Foundation if needed
Informing – use your networks to share important messages
Protecting – remind people to use the normal ways of raising concerns
(MASH, trading standards and so on)
Volunteer – Contact special@milton-keynes.gov.uk to get involved in
our local support service
Prioritise – don’t overwhelm MKC with non-essential casework
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Staying up to date…
Follow us on Facebook (12,560 people
do) by searching for Milton Keynes
Council or @MKCouncil1. Once you’ve
followed us, our posts should appear
on your Facebook newsfeed.
To turn on Facebook Page notifications
to be alerted when we have posted:

Follow us on Twitter (16,302
people do) by searching for
Milton Keynes Council or
@MKCouncil. Once you’ve
followed us, posts should appear
on your Twitter timeline. To turn
on Twitter notifications to let you
know when we have posted.

1. Go to the MK Council Page
2. Click Following
3. Click on the pen icon next to
Notifications
4. Adjust your notification settings,
then click Done

1. In the top menu, tap your
profile icon
2. Select Settings and privacy
3. Tap Notifications, then tap
Push notifications
4. Tap Tweets

We publish E-Alerts
for different council
related topics.
You can visit the
MKC website and
subscribe to our
updates. We have a
special COVID-19
subscription
for our current
updates
13,919 people do.
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